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Data Sheet

Introduction
The telecoms.com Annual Industry Survey provides a health check on the industry. It 
gets answers about what the people in the industry think about the current issues and 
opportunities without any hype or hyperbole.

The 2019 survey was completed by 540 telecoms industry professionals. Openet sponsored 
the section of Digital Transformation. As such we were given insight into the raw data from 
this section of the survey. This paper provides an analysis and discussion of the results about 
how the industry views the opportunities and changes that digital transformation is driving. 

The main results of this survey are as follows:

DIGITAL TRANSFORMATION SURVEY: 
THE IMPORTANCE OF PARTNERSHIPS 

Research Paper

   The Emergence of Enterprise Digital Services = More Services

Different Types of PartnershipsDigital Partnerships and Revenue

Compared with current 
services, how many 
digital services will 
operators offer in 2021?

Where will operators 
reap the biggest 
rewards from digital 
transformation?

What % of revenue will 
come from partners’ 
services in 2021?

What type of 
partnerships will be 
most attractive to 
operators?

Enterprise

Other

Between 5% 
and 10% 

Between 10% 
and 20%

About the same 

Fewer

Not Sure Much more

Content specific 

Other

Public Sector 

Over 20%  
Location specific 

Consumer IoT  

Less than 5% One-off 
partnerships 

Enterprise 
specific 

Consumer 
/ OTT 
type services 

Note:  Figures rounded to nearest percentage
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In which sector do you think telecom operators are likely to reap the                
biggest reward for digital transformation?

35.32%                          34.18%                  

 19.72%          

8.03%         

2.75%  

Key Findings:

Consumer Internet            
/OTT services

figure 1: Where will digital transformation reap the biggest rewards for operators?

Digital Transformation: The Emergence of Enterprise

How telecoms operators do business is being changed by digital transformation. This along with the 
emergence of 5G is opening up new opportunities to provide new offers to existing segments, as well 
as provide a wide range of new offers to segments that have been relatively untapped. A good example 
of this is the enterprise segment. As can be seen from figure 1, operators are almost evenly split when 
it comes to placing their bets on consumer internet and OTT (content) services (35%)  or enterprise 
(34%) as the sector which will deliver the biggest reward for operators as result of their investment in 
digital transformation.

Many operators have invested heavily in upgrading their systems and processes for consumers, with 
many digital first sub-brands and MVNOs being rolled out in the last two years. With the advent of 
5G will we see the same for enterprise? Is this the major untapped opportunity for operators that the 
combination of digital transformation and 5G will deliver?
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                                                                                                                                      Not sure    

To compare with current status, how many digital services               
(i.e. services other than voice, messages, and data packages) do 
you think operators should offer in 2021?

       68.81%       

19.50%       

 5.50%            6.19%           

Much more than the 
current number of offers

About the same as the 
current number of offers

Fewer than the current  
number of offers

figure 2: How many new digital services will operators have by 2021

Digital Services = More Services

This is pretty much a no-brainer. As shown in figure 2 almost 70% say that by 2021 operators will 
offer many more digital services (i.e. services other than traditional telco services of voice, data and 
messaging) than compared with 2019. The impact of having significantly more services to roll out and 
manage will have an impact on how operators manage offers. In the old days it used to be if an operator 
wanted to build or change an offer, then it required code changes to the system from the vendor. 
Thankfully those days are gone. Now most offer catalogs are self-configurable by the operator enabling 
them to be ready for the significant increase in the number of offers that they will need to provide in 
order to succeed in the digital services market.
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“...operators are 
starting to look at the 

enterprise market 
for 5G and see 

the opportunities 
beyond 

connectivity”
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What percentage of operators’ revenue do you think will come 
from services that are provided by partners (e.g. 3rd party 
entertainment services, 3rd party IoT services) by 2021?

 9.63%                  

37.84%         36.25%  

16.28%     

Less than 5% Between 5% and 10% Between 10% and 30%

The Importance of Digital Service Partnerships

Only the very rich operators can go out and buy media companies in order to deliver compelling 
content that gives them an edge over their competitors. For the vast majority of operators offering 
digital services such as content will be dependent on partnerships.  These partnership will directly 
account for a significant amount of revenue with 74% seeing between 5% to 20% of revenue coming 
from partner supplied services. 16% feel that these services will represent over 20% of operators’ 
revenues.

However, one of the problems is that while the large content companies like Spotify and Netflix have 
a strong history of working with mobile operators they’re probably not too keen on exclusive deals. 
So operators will need to look at creative ways to bundle and promote partners’ contents in order 
to differentiate against the competition. This could involve having many different types of content 
partnerships. These could include location specific partnerships. An example could be sports grounds 
where fans can get best QoS to upload files, order drinks / food from their phone and get AR info 
(stats on players, etc) as well as additional views of the game (e.g. replays of goals). Other types of 
partnerships are content specific (e.g. gaming, music, video, etc) whereby operators could offer SLAs 
to the content companies (e.g. with 5G gaming partnerships). There could even be one off partnerships 
(e.g. limited 2 day partnership with say, a music festival, to let fans buy VR experience of the music 
festival. While all these partnerships listed above are mainly consumer focused, operators are starting to 
look at the enterprise market for 5G and see the opportunities beyond connectivity.

figure 3: Percentage of operators’ revenue from partner services
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What type of partnership will operators find most attractive?

Who do you see as your main competitor?

 16.06%                  

 34.63%                  

44.50%         

10.55%         

4.13%  

4.59%  

33.03%     

34.40%     

2.28%     

15.83%     

Location specific

Other telecom 
operators

Content specific

Content services 
(e.g. Netflix, YouTube)

One-off
(e.g. special event)

Social networks 
(e.g. Facebook, Twitter)

Webscale companies
(e.g. Amazon,Microsoft, 
Google)

figure 4: What type of partnerships are most attractive to operators?

figure 5: Who’s your main competitor?

As can be seen from figure 4 below, 44.5% see content specific partnerships as the most attractive, 
while 33% see enterprise specific partnerships as being ones which will drive most opportunity for the 
operators. The relative importance of enterprise partnerships is reflected in the overall attractiveness of 
the enterprise sector as shown in figure 1.

Who’s the Competition?

When a telecoms company starts to provide a range of digital services, they’re also opening themselves 
up to new competition. This impacts who the operators view as their main competitors which has a 
knock on effect on how they manage and run their businesses. The answers here show that there’s an 
even split with 34% considering other telecoms operators as their main competitor with 34% seeing the 
webscale companies (Amazon, Microsoft and Google) as the ones to watch. 
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“In the enterprise 
sector the potential 

for operators to work 

with AWS, Microsoft, 
etc to offer a 5G 

enterprise ‘store’ 
built on automated 
network slices is 

significant. ”
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What are the most significant factors standing in the way of your company 
successfully undergoing digital transformation? (choose all that apply)

32.57%                  

43.35%         

21.33%  

14.22%     

20.41%     

34.86%     

40.83%     

16.28%     

5.96%     

Corporate
inertia

Insuffcient
understanding 
of digital 
transformation

Difficulty in 
establishing 
partnerships

Weak 
business 
benefit

Weak 
executive 
support

Legacy 
technology

Cost Regulation 
barrier

Other

figure 6: Main stumbling blocks for digital transformation

While there will be many cases where operators compete with the webscale companies, there will also 
be many cases where they are partners. In the enterprise sector the potential for operators to work 
with AWS, Microsoft, etc to offer a 5G enterprise ‘store’ built on automated network slices is significant. 
This is taking digital transformation to the next level, and we’ll probably see more ‘co-opetition’ type 
partnerships with enterprise 5G. Just as we seen content partnerships (Netflix, Spotify, etc) in consumer 
4G, the potential in enterprise 5G is for operators to work with their webscale partners / competitors.

What’s Holding you Back?

At the end of every survey on digital transformation there is always a question on what’s the main 
barrier to success. So rather than break with tradition we asked the ‘what’s holding you back’ 
question, where respondents were asked to select all the factors that were holding back their digital 
transformation. As shown in figure 6 the lack of understanding of digital transformation is the main 
stumbling block (43%). This would explain why several operators are going outside the telecoms world 
to hire Chief Digital Officers. Next on the list was cost (40%) and then legacy technology (35%).
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Digital transformation is well underway in all operators and the results from this survey show that 
operators will offer more services, address more segments and work with more partners to make the 
most of the opportunities that Digital Transformation is presenting.

The emergence of the enterprise sector and the importance of enterprise specific partnerships is 
interesting. Enterprise 5G is potentially a significant area for operators to generate new revenue 
streams. However, the stumbling block of ‘insufficient understanding of digital transformation’ could be 
amplified for enterprise 5G, hence the increase importance of working with partners in order to fully 
capitalise on the opportunities that the enterprise sector will present to operators.

Summary
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